SCHOOL LEARNING PLAN
SCHOOL DISTRICT # 73 (KAMLOOPS – THOMPSON)
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School Vision
Students of this community are caring, capable,
courageous thinkers who are effective citizens.
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Introduction
This plan helps to keep the learners at Logan Lake Elementary/Secondary at the center of the
school focus and relevant goals.
It ensures that the resources are in place to successfully implement these goals in a manner
that is sustainable over time.
As we look towards the new Ministry Curriculum, our District Strategic Plan and the Aboriginal
Enhancement agreement, we have identified our area of focus that will help move teacher
practice and in turn, student learning, forward in developing the competencies they will need
as learners to thrive in the 21st century.

MAKING LEARNING AND ASSESSMENT VISIBLE

School Goals for 2017-2022
#1: To increase student ownership and engagement, in a personalized
environment, while strengthening community/school partnerships.
#2: To focus on Literacy and Numeracy foundations as per the new
Ministry curriculum
#3: To create a culture at Logan Lake Elementary /Secondary that allows
all students to be included and celebrated.
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School Learning Community Context
What are the demographics for our learning community?
Logan Lake Elementary and Logan Lake Elementary/Secondary are rural schools located in
the Municipality of Logan Lake, located 65 kilometers from Kamloops. The town of Logan
Lake is a single industry town with Teck Highland Valley Copper being the main employer.
Logan Lake consists of a small central commercial district with a Municipal Town Hall, Fire
Hall, RCMP Detachment, BC Ambulance Station and a local Health Centre located along the
main road. Residential areas are situated on either side of the highway and surround both
schools. Logan Lake currently has a large population of retired persons, however, families
with young children are slowly moving into the community.
Who are our learners?
In 2009-2010, the school district underwent a reconfiguration process. As a result, Logan
Lake Elementary now houses students from kindergarten to grade four. There are six
classrooms, a learning assistance center, gymnasium and Snack Shack. Logan Lake
Elementary also provides space for the community Pre School that holds its class three
mornings per week. Logan Lake Elementary/Secondary is now home to those students in
grades five through twelve. The population of our schools from K to 12 is 230 students
with 19 teaching and non-teaching staff members. We have 27 Aboriginal learners in the K
to 4 range and 19 in the Grades 5 to 12 range. This represents 20% of our student
population.

What is Unique at our Rural School?
Course offerings geared toward our specific community of learners:
➢ Fly fishing/tying
➢ Outdoor education
➢ Video conferencing
➢ Blended learning
➢ K to 12 lessons and projects
➢ Golf/Curling/ Fisheries
➢ Local Artists/Potters
➢ Recreation Centre
➢ Logan Lake WHY
➢ Logan Lake Arts Council - embedded in the school teaching a lesson
➢ Logan Lake Lions/Leos Club - students at the school part of Leos Club
➢ Kamloops RCMP/Fire Department/Search and Rescue teaching lesso
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Two Schools-1 Community
LLES (Grade K-4)

●
●
●
●
●
●
●
●

110 students in the K-4 in the
elementary school
27 Aboriginal students
0.5 AEW
0.5 LART
6 Teachers
3 CEAS
.3 Librarian
1 Secretary

LLESS (Grade 5-12)

●
●
●
●
●
●
●
●

99 students in the 5-12 in the
elementary/secondary school
23 Aboriginal students
0.5 AEW
0.5 LART
2 CEAS
10 Teachers
.3 Librarian
1 Secretary

In 2009-2010, the school district underwent a reconfiguration process. As a result, Logan
Lake Elementary now houses students from kindergarten to grade four. There are six
classrooms, a learning center, gymnasium and Snack Shack. Logan Lake Elementary also
provides space for the community Pre School that holds its class three mornings per week.
Logan Lake Elementary/Secondary is now home to those students in grades five through
twelve. The population of our schools from K to 12 is 230 students with 19 teaching and
non-teaching staff members. We have 27 Aboriginal learners in the K to 4 range and 19 in
the Grades 5 to 12 range. This represents 20% of our student population.
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Theory of Action
If we create a personalized learning environment, then students will fully engage in school
and thrive as 21st century learners.

Our Driving Question
Will our school focus and learning goals increase student success (social,
emotional and academic)?
Engagement of Stakeholders
Parents
●
Parent Advisory Council
●
Parent Focus Group
●
Parent Teacher Interviews

Students
●
Student Focus Group
●
Survey
●
Assembly
●
Informal conversations

Community
●
Logan Lake Literacy
●
Logan Lake WHY
●
Municipal Emergency
Responders
●
Logan Lake Health Advisory

Staff
●
●
●
●
●

Staff meetings
Assembly
Survey
Professional Development Days
Informal Conversations

At Logan Lake Elementary/Secondary the learning community actively supports education
and therefore, we feel that it is important to acknowledge that their views are welcomed
and valued; that they be kept informed and, where appropriate, that they be included in the
decision making process.
The school embarked on an extensive consultation process for the School Learning Plan.
During the months of January to March of 2017, the school met with all learning
community stakeholders.
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At the meetings, people were asked five questions:
➢
➢
➢
➢
➢

What things do we currently have in Logan Lake Elementary/Secondary that should
be celebrated and sustained?
What are some key areas that we should focus on and develop to support student
learning and engagement?
What type of attributes/skills do we think employers want of our Graduates?
Please choose your number one priority from the District Strategic Plan.
Please choose your number one priority from the Aboriginal Enhancement
Agreement.

As a result of the consultation a number of themes emerged:
●
Meet each student’s unique needs
●
Strong instructional and assessment practices
●
The use of technology to support student learning
●
Personalize the learning for each student
●
Focus on the core competencies
●
Parent engagement and community partnerships
Last year we began our learning journey by reflecting on our learning environments,
generating new resources, and exploring different approaches to teaching and assessing.
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Three Areas of School Focus

1. Project/Inquiry Based Learning

What students will be doing:
★ Students will play a creative and meaningful role in the construction and planning
of the project thus, allowing students to innovate their processes and truly make
their project their own.
★ Students will connect this inquiry to the real word, so that they are engaged in the
problem and not just observers of it.
★ Students will utilize team building skills through collaboration and
communication.

2. Presentations of Learning
What students will be doing:
★ Students will create a high level of learning that includes content knowledge,
creativity and innovation.
★ Students will connect with the audience through prepared material and feedback.
★ Students will strengthen communication and collaborative skills through
delivering a public presentation.
★ Students will build confidence through delivering a persuasive and succinct
presentation

3. Assessment
What students will be doing:
★ Students will explore the use of various assessment tools for communicating and
self assessment. This could include Fresh Grade, My Education BC, Google
classroom, Google slide deck, and the development of Rubrics.
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★ Students will develop and demonstrate a wide range of competencies through a
number of learning opportunities.

★ Students will be actively involved in the assessment process allowing them to
review and critique their own and others’ work on a regular basis.
Our Staff decided on Three Goals and strategies intended to strengthen student achievement at
While maintaining our focus of

.

Making Learning and Assessment Visible

#1: To increase student ownership and engagement, in a personalized
environment, while strengthening community/school partnerships.
#1: To focus on Literacy and Numeracy foundations as per the new
Ministry curriculum
#2: To create a culture of student ownership and engagement, in a
personalized environment, while strengthening community/school
partnerships.
#3: To create a culture at Logan Lake Elementary /Secondary that allows
all students to be included and celebrated.

Rationale
Rural education we know is unique not only in its setting/location but also in its
population, budget and needs of individuals based on community culture.
And we know personalized learning acknowledges that not all students learn successfully
at the same rate, in the same learning environment, and in the same ways. If we are able
to acknowledge student strengths, interests, and differences, each individual may be able to
continue to learn and grow at their own pace.
By targeting these goal and combining it with a commitment on using the community to
enhance our lessons, we will increase opportunities to engage to students in their own
learning.
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Connection
of School Goals to
School District 73
Strategic Plan Priorities

●

Priority 3 - Connecting each
student to their interests and
passions

●

Priority 5 - Strengthen
partnerships to enrich the way
we lead, learn and work are the
key strategies to support
student engagement and
strengthen the culture of the
school.

By involving all stakeholders through a survey that asked them to prioritize the District
Strategic plan we have determined that Priority 3 - Connecting each student to their
interests and passions and Priority 5 - Strengthen partnerships to enrich the way we
lead, learn and work are the key strategies to support student engagement and
strengthen the culture of the school.
These priorities are reflected in our three school goals. We have identified as a community
that in order to have success, there needs to be strong positive relationships in place
throughout our entire learning community. In addition, infusing our practice with
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strategies and inquiry that connects students to their interests and passions will enhance
their learning and increase their employable skills.

Goal #1  To increase student ownership and engagement, in a personalized environment, while
strengthening community/school partnerships.
Rationale:
Personalized learning acknowledges that not all students learn successfully at the same
rate, in the same learning environment, and in the same ways. By targeting this goal and
combining it with a commitment on using the community to enhance our lessons, we will
increase opportunities to engage to students in their own learning,
Strategies:
➢ We will continue to build positive collaborative relationships with school partners
to enhance the classroom learning environment.
➢ We will encourage and support inquiry based learning with a focus on innovation
and personalization to meet student interest and learning needs.
➢ We will enhance student/community opportunities to participate in 21st Century
learning environments.
Evidence:
● Inquiry projects at each grade level and in each subject
● Trustees Dinner- Community of Learning Presentations
● RCMP Dare Program/ Christmas Lunch
● Search and Rescue for Fly Fishing and Outdoor Education
● Career connection Opportunities - Fireplace design in school, tables, artwork
What Actions Will We Take? We will...
● Provide project-based and inquiry-based learning opportunities that engage with
and promote learning about the wider community.
● Support parents and community members to deepen their students’ learning
through engaging with the school and global community.
How Will We Develop Our Skills?
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● Engage teacher leaders in a variety of professional development opportunities
where project-based and inquiry-based learning opportunities are the focus
● Engage community members in all aspects of teaching and learning
● Expose students to the global community through a variety of channels
● Embed occasions for experiential learning opportunities that incorporate many
skills within many curricular areas

Goal #2: We will continue to focus on Literacy and Numeracy foundations but include
the new Ministry curriculum as a lens to specifically focus on cross-curricular core
competencies:
● Critical Thinking and Problem Solving
● Communication
● Personal/social awareness and responsibility

Rationale:
The core competencies, literacy and numeracy contribute to deeper learning. All three
underpin the educated (effective) citizen and as such are what we value for all our
students. Therefore, this has become a key goal for our school(s).
Strategies:
➢ We will target defined areas of the new curriculum that will strengthen the core
competency skills in students that enables them to find answers using their own
knowledge.
➢ We will provide direct, intensive instruction of reading and math strategies for small
groups or individual students who are struggling.
➢ We will develop an understanding of formative assessment and self assessment
practices. These practices will then be continuously embedded in each classroom
and/or subject.
Evidence:
● Using various assessment tools for communicating achievement and for student self
assessment:
■ My Education BC
■ Fresh Grade
■ Google Classroom
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■ Google slide deck
■ Rubrics
● Addressing numeracy and literacy through the following:
■ Developing and effective scope and sequence from 4 to 12
■ Creating new qualitative measurements - Survey, student created
rubrics
■ Integrating Art into the curriculum

Goal #3

Create a culture at Logan Lake Elementary/Secondary that allows all
students to be included and celebrated.

Rationale:
It is important to continually include all learners in the educational process. To focus on
what we are doing well and be proactive in what we need to improve on.
Strategies:
➢ We will focus on curriculum and instruction that is reflective of the First Peoples’
Principles of Learning.
➢ We will Honour and acknowledge the Nlaka’pamux people whose territory we live
and learn.
➢ We will build in projects that allow for students to collaborate in-class or across
grades (K to 12) to develop an appreciation and recognition of different learning
strengths.
➢ We will differentiate the allocation of resources to improve equity of opportunity for
all students with an emphasis on supporting improved outcomes for students who
face barriers to learning.
➢ We will celebrate and promote achievements of our students and staff.
Evidence:
●
●
●
●
●
●
●
●

Annual culture builders - Gym riot, student breakfast
Day of Sucwentwecw
Traditional Arts in the woodwork or metal work class
International curriculum day
Out in Schools initiative through SD73
Anti-Bullying Day
Blanket exercise
Universal Design for Learning
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● Creation of new logo that blends our school with aboriginal culture

Connection to Aboriginal Enhancement Agreement
The Aboriginal Enhancement Agreement created a living document that embodies the
shared vision and commitment of all participating parties to the success of Aboriginal
students. The intent of the Agreement invites all members of Logan Lake
Elementary/Secondary, families and the Learning Community to be accountable for the
support of Aboriginal students’ holistic success.
Our School has Closely Tied:
Learning Goal Number #3: Create a culture at Logan Lake Elementary/Secondary
that allows all students to be included and celebrated.

Aboriginal Enhancement Goal Number #2: Increase the sense of identity,
belonging, and pride in all Aboriginal students
By focusing on this goal we will look for learning opportunities for all that are reflective of
The First Peoples’ Principles of Learning and Aboriginal Worldviews and Perspectives. These
opportunities will include:
● Authentic Inclusion of relevant Aboriginal content locally and globally.
● Academic, social and emotional programs, guidance and support for Aboriginal
students and families across the grades.
● Partnership opportunities to further enhance the academic success of Aboriginal
students.

Connection to the 7 Principles of Learning:
Logan Lake Elementary/Secondary School Learning Plan honours the Learning Principle of
Learners at the Centre. The plan’s focus area of making Learning and Assessment visible
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notes the School’s intention to engage students through inquiry and critical thinking which
are strategies and approaches that allow personalization and learning experiences.

Student Supports
Individualized Differentiated Learning
Methods & Tools
●
●
●
●
●
●
●

Levelled Literacy Intervention
One to One Reading
Intensive Phonological Awareness
Program
Mind Up
Zones of Regulation
Growth Mindset
Number Talks

Individualized Differentiated Learning Methods & Tools
We recognize that some students require additional support for their learning success, and
we have a variety of supports in place for them:
●

●
●
●
●
●
●
●
●
●

Specialized groupings for Social, Literacy, Numeracy, and Social
Responsibility support with Learning Assistance Resource Teacher and
Academic Support Teachers (two days a week at the elementary school
and one block a day at the high school)
Individualized learning through personalized projects
Regular SBT meetings which involve District Professionals
Differentiating instruction in classrooms
Collaborative and team approach to supporting our struggling students
Creating a school that honors all students
Buddy reading and tutor support wherever necessary
One-to-one Reading with community volunteers
Support from Certified Educational Assistants (in-class and pull-out)
Research-based programs and methods to support students with reading,
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●

writing, and math skills as well as providing positive behaviour support
Supervised Homework Club

Challenges & Solutions

●

Staff (inc Admin) turnover rate at LLES/LLESS
& new teacher ratio

●

Low numeracy skills

●

Creating a continuum of learning/assessment
that is appropriate for K-12 Ie. Learning
Conversations document

●

Maximizing student support services and
create Partners in Learning

●

Building relationships and trust in our
community so that we can work together to
better our students learning

● New behaviour Matrix and Learning
Conversations
●

Schoolwide initiatives

●

Caring, Capable and Courageous
Vision Statement in each building with
one area of focus “Making Learning
and Assessment Visible”

●

Building bridges between elementary
and secondary both in rural and urban
SD73 schools

●

New “push in” allows for
individualized learning and supporting
all learners through inclusion

●

Relationships are being formed
quickly as the community embraces
with open arms

Educational Performance Indicators
Looking ahead, we will be involving our stakeholders to create some Educational
Performance Indicators. These indicators will provide evidential bases for determining the
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extent to which our focus, goals, strategies and actions are being accomplished. Our
performance indicators will serve as one tool in evaluating our success in developing and
supporting student learning and engagement as well as making our learning and
assessment visible. Our emphasis on using Educational Performance Indicators will be the
focus on gains or improvements i n student performance rather than simply the attainment
levels at a given point in time.
We will use the Educational Performance Indicators to develop qualitative and quantitative
data in the following key areas:
❖ Measures of student achievement outcomes in core curricular and core
competencies
➢ What we expect them to learn
➢ Using effective assessment to determine whether they have learned it
❖ Knowledge and Skills
➢ Career and Applied Design, Skills and Technologies
❖ Learning Experience
➢ Engagement
➢ Personalization
➢ Accountability
❖ Employer Satisfaction

Where Do We Go From Here?
Our school has set two areas to focus next year as we move forward next year with our
School Learning Plan.

Plan #1: We plan to combine our two learning goals to bring more focus.
Combine Two Learning Goals:
Learning Goal #3: Create a culture at Logan Lake Elementary/Secondary that allows all
students to be included and celebrated.

Learning Goal #1: To increase student ownership and engagement, in a personalized
environment, while strengthening community/school partnerships.
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Plan #2: We plan to focus on Learning Goal number #2. To focus on Literacy and

Numeracy foundations including the new Ministry curriculum as a lens to specifically focus
on cross-curricular core competencies:
● Critical Thinking and Problem Solving
● Communication
● Personal/social awareness and responsibility
Our school has come up with the following strategies:
-peer mentoring
-Math coordinator
-Math problem of the week
-School wide initiatives

-SD73 Diagnostic Numeracy Assessment-school wide marking
- Family Math Night
- Using our LART to focus on math skills
- STEM Initiatives

Professional Learning Plan
As the administration and staff of the school we need to continually build a sense of
teamwork.
● We will support and encourage the focus, goals and strategies from K to 12.
● We will continue with Inquiry/Project-based Learning and allow students more
opportunity to engage in personalized learning.
● We will communicate the school learning plan and hold regular discussions about
gathering evidence: Where are we? Where do we want to go? How will we know
when we are there?
● We will encourage one another to build those positive relationships with students,
parents and the learning community.
● We will support and encourage professional development in our area of focus and
allocate resources to help support our goals.
● We will acknowledge administration, staff and students for creating a positive
culture and working towards our learning goals.
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Data Related to Our Goals
We will use the Educational Performance Indicators to develop qualitative and quantitative
data in the following key areas:
❖ Measures of student achievement outcomes in core curricular and core
competencies
➢ What we expect them to learn
➢ Using effective assessment to determine whether they have learned it
❖ Knowledge and Skills
➢ Career and Applied Design, Skills and Technologies
❖ Learning Experience
➢ Engagement
➢ Personalization
➢ Accountability
❖ Employer Satisfaction
In addition, we have included some quantitative data below as well as some comments
from our School Learning Survey and Thought Exchange to help guide our goal
development and Professional Development.
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Results From our Learning Community Survey
Question:
What are some key areas that we should focus on and develop to support student
learning and engagement?
Results:
● There needs to be more development of social skills and helping Children learn to
grow and work together, to set goals, build teams and effectively communicate with
one another.
● There should be development of STEM learning and opportunities to engage
students in science and engineering opportunities. I'd like to see computer coding
programs (eg. Tynker) or engineering program (eg. class set of SPHERO) and other
hands on learning opportunities that help children develop a joy of learning and a
desire to pursue further education and development.
● Support for weaker students so all students can have success
Ensure foundations are solid. Basic numeracy, and literacy.
Activities where students can build on these skills in a fun and meaningful way.
Shared reading, older students teaching younger ones, some streamed grouping.

From our Thought Exchange Survey:
“The school is lacking a lot of courses and opportunities for the students and i do not
believe that just because we are a smaller school that our students should not be giving
the same opportunities as those students in larger schools.”
“It is very unfortunate we have very few choices and options just because we have a
small community”
“We like the direction the school is headed in as far as trades are concerned.”
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Foundation Skills Assessment Trends - 2009 to 2017
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Conclusion
Logan Lake Elementary/Secondary School Learning Plan honours the
Learning Principle of Student Learners at the Centre.

OUR HOPE
By making learning and assessment visible through community partnerships
and personalized learning, we will see an increased ownership and
engagement all the while catering to the interests and passion of our
students.
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